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KPMG Global

Industry-focused
audit, tax and advisory
services

155 countries

155.000 Experts

r

'
In the last 2 years we have served:

 40% of the global top 20
Automotive Suppliers

 60% of the global top 20 OEMs
* In all major automotive markets
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m KPMG Turkiye

In Turkey since 1982

ﬁﬂ“" 900 professionals in
Istanbul, Ankara, Izmir

2,000 clients

Audit, tax and

izmir _ -
advisory services
« KPMG Turkiye Otomotiv
Yoneticileri Arastirmasi
« 200 Ust dizey yoneticinin
\ ’ katilimiyla
\ | . |
B 4 Turkge ve Ingilizce
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KPMG

TRENDS 2020 '\ challenges for the Automotive Industry

-

\_

Automotive
Risk
Management

~

2020 Global Megatrends in the Automotive Industry
8 megatrends will have a significant impact on the Automotive Industry and

bring various challenges. (1 of 8)

J

\-

\

m Efficient /intelligent use of material &
securing strategic raw materials

= Increasing environmental challenges

| Scarcity of resources
New Regulations

What drives the topic?

KPMG Automotive Sector — Q3 2014
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New
Technology

2020 Global Megatrends in the Automotive Industry
8 megatrends will have a significant impact on the Automotive Industry and

bring various challenges. (2 of 8)

TRENDS 2020 ' Challenges for the Automative Industry

) _ _ ' = Standardized modularization & intelligent
~Increasing complexity production lines

Production Efficiency = Rising requirements for energy efficiency &

/

)

safety features

Design to Cost : ] :
m Lightweight materials

What drives the topic?

= OEMs are req
CO2-Emission u
per kilometer till 20

KPMG Automotive Sector — Q3 2014

© 2014 KPMG AG Wirtschaftspriifungsgesellschaft, eine Konzerngesellschaft der KPMG Europe LLP und Mitglied des KPMG-Netzwerks unabhéangiger Mitgliedsfirmen, die KPMG International Cooperative (,KPMG International®), einer juristischen Person
schweizerischen Rechts, angeschlossen sind. Alle Rechte vorbehalten.




2020 Global Megatrends in the Automotive Industry

m 8 megatrends will have a significant impact on the Automotive Industry and
bring various challenges. (3 of 8)

\

TRENDS 2020 \ Challenges for the Automotive Industry
e N\

Continuous = New communication platforms

Big Data Improvement = Management of worldwide available data

What drives the topic?

KPMG Automotive Sector — Q3 2014
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2020 Global Megatrends in the Automotive Industry
8 megatrends will have a significant impact on the Automotive Industry and

bring various challenges. (4 of 8)

TRENDS 2020 ' challenges for the Automotive Industry

4 )

People

War of Talents

Generation Y » Knowledge Management of the future

What drives the topic?

= Continuous

KPMG Automotive Sector — Q3 2014
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2020 Global Megatrends in the Automotive Industry

m 8 megatrends will have a significant impact on the Automotive Industry and
bring various challenges. (5 of 8)

\

TRENDS 2020 \ Challenges for the Automative Industry
e I
Financial ; r | Customer = Increasing demand for insurance,
Services @ Service financial and other services.

- /

What drives the topic?

OEMs, ban
independent
companies

= Changing custom
in terms of ,new mo
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2020 Global Megatrends in the Automotive Industry

m 8 megatrends will have a significant impact on the Automotive Industry and
bring various challenges. (6 of 8)

\

TRENDS 2020 ' Challenges for the Automative Indusiry
e )
New Sales | OnlineSales m Pressure on traditional sales channels

Channels platforms = New communication & sales behaviors

- /

What drives the topic?

= New mark
scrutinizing
player

ﬂﬂ% of all car-o
Germany con

their next car o
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2020 Global Megatrends in the Automotive Industry

m 8 megatrends will have a significant impact on the Automotive Industry and
bring various challenges. (7 of 8)

\

TRENDS 2020 \ Challenges for the Automotive Industry
f ) o » Fundamental change of ownership structure
\ Urbanlsat.lon / m Security & new mobile technologies
Smart @ Carsharing = New functionalities, infrastructural
Mobility E-Mobility changes & business models
Clean driving

) ‘ = New market players attack traditional OEMs

-

What drives the topic?

KPMG Automotive Sector — Q3 2014
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2020 Global Megatrends in the Automotive Industry

m 8 megatrends will have a significant impact on the Automotive Industry and
bring various challenges. (8 of 8)

TRENPS 2020 ' Challenges for the Automotive Industry
4 A \‘
Increasing Shift to m Optimization of industrial footprint
Globalization Emerging Markets = “Glocal” approach of R&D and Production

- /

What drives the topic?

trend with cha
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German Automotive Industry — Chances & Challenges

The German Automotive Industry is a mature market with competitive
Suppliers. Beside pricing the product quality defines successful business.

Light vehicle production
7

2010 2014 2020E

Source: LMC Automotive, Q3 2014

Export 2013: $ 1.2 Bn.?
Export 2014: $ 1.6 Bn.t

’

Source: (1) TUIK Q3 2014

© 2014 KPMG AG Wirtschaftspriifungsgesellschaft, eine Konzerngesellschaft der KPMG Europe LLP und Mitglied des KPMG-Netzwerks unabhéangiger Mitgliedsfirmen, die KPMG International Cooperative (,KPMG International®), einer juristischen Person 15
schweizerischen Rechts, angeschlossen sind. Alle Rechte vorbehalten.



Global Market Expansion — Market Entry Strategy

Case Example — Market Entry Germany / Europe of a Chinese OEM

Pan European
Market Analysis

+ Detailed macroeconomic analysis
and market development outlook

« Target industry analysis and initial
country and segment attractiveness
ranking

+ Regulatory environment assessment

 Initial customer segmentation based
on secondary research

« Development of selection criteria for
target markets

Market Entry Approach

Target
Market Analysis

o

Evaluation of addressable market
potential (based on market research
and initial segmentation)

Target market selection and in-depth
analysis

Improved customer segmentation
based on focus groups and
quantitative research

Product and price benchmarking (key
competitors)

Evaluation of key brand building
factors

Market Entry Strategy
and Roadmap

Target market entry sequence

Sales forecast and business case
setup

Entry mode evaluation and selection
for each target market

Product feature and pricing strategy
Long-term product portfolio strategy

Brand strategy concept and brand
development roadmap

Provision of roll-out and market
activity roadmap
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Russian Automotive Industry — Chances & Challenges

m The political crisis between Russia and the EU could create opportunities for
Turkish Automotive Suppliers.

5 main Automotive
Hub’s

Politicaj| Crisis could be
chance for Turkish
Suppliers

Immature
Infrastructure

Light vehicle production

Export 2013: $0.7 Bn.!
Export 2014: $ 0.5 Bn.!

Localj
1Zed Pro .
duction 2010 2014 2020E

Source: LMC Automotive, Q3 2014

Local S°Urcing

Source: (1) TUIK Q3 2014
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Russian Automotive Industry — Key Market Entry Facts

Russia — OEM Presence & local production or assembly capacities

KPMG

Production capacity in major automotive clusters in Russia and local content of key OEMs

i a8 3 %ﬁ Sales in Local
Regio Petersburg % 4 Russia content
OEMs Capaci 2013
50,000 S e Hyundai Group | 378,050 47%
OEMs Capacity
&@» | 150000 S 000 VW 279,853 |  50%
100,000 "@J ssanavona|
E Renault/ 210,099 | 66-75%
Gussan

100,000 S Avtoframos
= = @ | oo
&> @B | 250,000 GM / Avtovaz 174,649 95%
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il @& | 250 000 - Togliatti / Elabuga Toyota 169,438 | 15-20%
@ @ 350,000 OEMs Capacity ]
7 Nissan 146,319 32%
4
< 750,000
.,L.m | hpmséljbishi 141,570 | 10-33%
& | 75.000 .

Ford / Sollers 92,792 10-30%

W GM Auto 81,421 15-20%

Moscow / Lipetsk / Kaluga

Capacity
Taganrog / Tscherkessk
160,000 .
ﬁ OEMs Capacity Geely 27,263 5%
@ 200,000 DERWAYS 0
? - | )] SsangYong /
150,000 0%
(@) Greatwall | 25,000 TR (@ e ’ Sollers 34,055 96%
S El | 100,000 SWE oo - *
EAY A ' Lifan 27,467 74%

= Most of the leading international OEMs already serve the Russian market through local production in accordance with local content regulations or assembly
in cooperation with Russian partners (e.g. Derways)

= After a longer period of local assembly, several OEMs have announced to further localize their production by investing in own plants: e.g. Lifan (announced
in 07/2014, targeted capacity 100,000), Great Wall (announced in 05/2014, targeted capacity 150,000) and Chery (announced in 08/2014, targeted capacity
not specified)

Source: LMC, Avtostat, Ministry of Economic Development, companies homepages, expert.ru, avoreview
Legend: * % of total sales in Russia, that is assembled locally
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