
Digital Transformation:
Disruption Or Continuity?
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It allows for tremendous gains in efficiency, quality and 
flexibility in existing value chains

The biggest potential is at the interface of value chains 
as it becomes easier to link them

The risk of being disrupted depends on someone getting 
between you and your customer

Digital transformation is not all about disruption
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Digital transformation challenges old industries

A shift in gaining knowledge: machine learning replaces 
causality through correlation – at least partly

Knowledge gets commodified: pure know-how is not a 
competitive advantage anymore



thyssenkrupp
6 |

The car of tomorrow will be electrified, connected and autonomous 
Digitalization conquers automotive
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New car concepts centered around “self-driving systems”

Business Model Innovation

RoboTaxis + Robovans

Shared and on Demand

New business models

New Technologies

Today’s Vehicle concepts
Private Owned

Electrified + Automated
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Airbus Pop.Up
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Innovation und Organisation
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Thank you for your attention!
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