@ Mercer welcome to brighter

MERCER GENEL SEKTOR
UCRET ARASTIRMASI (TRS)

A business of Marsh McLennan



Gizlilik

* Musterilerimizin son derece yogun bir rekabet
ortami iginde olduklarinin, kurumlarin planlarinin ve
sahip olduklari bilginin ne kadar onemli oldugunun
bilincindeyiz. Mercer bu nedenle musteri bilgilerinin
gizli tutulmasina buytuk 6nem vermektedir.

« Mercer’in icinde yer aldigi danismanlik sektorinde
de yodun rekabet yasanmaktadir. Gelistirdigimiz
yaklasim ve gorusleri kurumumuzun varligi olarak
gormekte, bu nedenle musterilerimizden de
sunumlarimizin, metodolojilerimizin  ve analiz
tekniklerimizin gizliligini korumaya ozen
gostermelerini beklemekteyiz. Bu dokiman Mercer
Danismanlik A.S.'nin yazili izni olmadan higbir
kosulda tguncu bir tarafla paylasilamaz.
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MERCER HAKKINDA




Marsh McLennan

@2 MarshMcLennan

@ Marsh @ GuyCarpenter

Insurance broking and Reinsurance and
risk management intermediary advisory services

@9 Mercer @ OliverWyman

Talent, health, retirement, Management, economic,
and investment consulting and brand strategy consulting

% Mercer
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Together, we can build brighter futures

At Mercer, we believe in building brighter futures.

Together, we're redefining the world of work, reshaping
retirement and investment outcomes, and unlocking real
health and well-being. We do this by meeting the needs of
today and tomorrow. By understanding the data and applying
it with a human touch. And by turning ideas into action to
spark positive change.

For over 75 years, we've been providing trusted advice and
solutions to build healthier and more sustainable futures for
our clients, colleagues and communities.

Welcome to a world where economics and empathy make
a difference in people’s lives.

Welcome to brighter.

@ Mercer

25,000

Colleagues worldwide

140+

Operating countries

30,000

Clients worldwide

15+

Years of experience




Dijital Cag Icin insan-Merkezli Céziimler

@ Mercer
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KARIYER

Yetenek Degerlendirme ve Gelisimi
Yetenek Yonetimi

Calisan Bagliig: ve Iletisim
Performans Ydnetimi

Calisan Oddllendirme

Ust Diizey Odillendirme (LTI, STI)
Organizasyonel Tasarim

Is Gucl Stratejisi ve Analitigi

is / Kariyer Mimarisi

IK Déniistimii

Degisim Yonetimi

Ucret Arastirmalari

Mobilite CozUmleri

SAGLIK

Yan Haklar Yonetimi

Yan Haklar Denetim ve
Uygulamasi

Yan Haklar Arastirmalari

Esnek Yan Haklar Programi ve
Uygulamasi

Bireysel Emeklilik Tasarimi ve
Uygulamasi

VARLIK

Aktueryal Danigsmanlik

Bireysel Emeklilik Planlari
Danismanlik ve Brokerlik
Hizmetleri

Kurum Katkili Emeklilik Planlari
Danigmanlik - Tasarim ve
Uygulama

Emeklilik Planlari Operasyonel
Yonetimi

Otomatik Katilim Planlari
Uygulama ve Operasyonel
Yonetimi



IK’nin Biitiinsel Gelisimi

« Liderlik Ve Kultur

* Kisa Donemli Tesvikler

* Yuksek Potansiyel Programi
- lIsgilicii Planlama
Surdurilebilir is performansi saglar «  Yedekleme Planlari

* Uzun Donemli Tesvikler

« Calisan Baglihgi

* Mobilite

. o « Odillendirme Programi
Is operasyonlarint mumkun kilar . Kariyer Gelisimi

. PerformansYénetimi
* IKTeknolojisi Ve Araclar

* Organizasyon Yapisi

Altyapiyi olusturur «  Goérev Tanimlari

* Pozisyon Degerlendirme Ve Kademelendirme
« Kariyer Mimarisi
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UCRET VE YAN HAKLAR
ARASTIRMASI (TRS)




2022 TRS Arastirmasi Demografi

Turkiye
1.471 (+62%)
Organizasyon Sayisi
5.317 (+38.6%) / 681.540
Farkli Pozisyon Verisi (+191.6%)
Veri Sayisi

@ Mercer

45+%

Yeni Katilimci Orani

88+%

Korunan 2021 Katilimcilari

55%

Yerli Sermayeli Sirket Orani

45%

Yabanci Sermayeli Sirket Orani



Ucret Arastirmasi (TRS) Hangi Sorulariniza Yanit Verir?

» Sektorel Ucret ve yan hak uygulamalari ve trendler
nelerdir??

« Calisanlarima sagladigim Ucret paketleri piyasanin
neresindedir??

« Rakiplerimin Ucret seviyeleri nasil??
* Ne kadar Ucret artisi gerceklestirmeliyiz??

» Maliyet kontrolint de saglayarak nasil rekabetgi
olabiliriz??

« Ucret paketlerini nasil yapilandirmaliyiz?
« Ucretlendirme politikamizi gbzden gecirmeli miyiz?

@ Mercer

e = . = {4
T g i }
A “‘ \\ﬂ;}'i‘\ T 1 | £ ﬂi, i #
A | 5}‘ = ®9 A r #
’ g\t ,
Ny o y |
1) T U SN} - I\¢ 3
LS : » />4 e
b b 7\ .}
...‘;: (3;}‘!‘ | 9 » ,ﬁ "y
) 'ﬁ. s ; S y ‘
. ;* » A hi/ T .
¥y :‘&/ ! * 8 T
%’% | ‘ 1\ ¥ ;*
AL \Jy ¢ g
%‘” '.ﬁ‘? .
e g y a
s}‘ T ,g. " 4
' r ¢
iy, Ja 22

Copyright 2023 Mercer LLC. All rights reserved.

10



Ucret Arastirmasi (TRS) Genel Siireci

Veri toplama
dosyasi ile sirket
ucret ve yan hak

verilerinin
toplanmasi

% Mercer

Sirketinizdeki
pozisyonlar Mercer is
kutliiphanesi ile
eslestirilmesi ve
Pozisyon Siniflarinin
belirlenmesi

Sektorel ve Turkiye
genel ucret ve yan

haklar piyasa 3004
raporlarinin
olusturulmasi Arastirma sonrasi

lansman webinari ile
Ucret ve Yan Haklar
Trendlerinin
katilimcilarmiza
sunulmasi

Copyright 2023 Mercer LLC. All rights reserved.
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Raporlarin
katimcilarimiza
indirimli fiyat Gzerinden
sunulmasi
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Ucret Arastirmasi (TRS) Proje Siireci
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Mercer Metodolojisi — Kariyer Gruplari ve Seviyeleri

KARIYER KIRILIMI
EXECUTIVES / UST MANAGEMENT / PROFESSIONALS/ |PARA-PROFESSIONALS
YONETIM YONETIM UZMAN / PERSONEL

E4
E
E2
El .

Team Leader - o
Professionals M2 Specialist P4

KARIYER SEVIYESI

Team Leader - Para- Senior P3
Professionals M1
Experienced P2 —
Specialist S4
Entry P1 :

Experienced S2
Entry S1

@ Mercer Copyright 2023 Mercer LLC. All rights reserved.
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Mercer Metodolojisi — Ucretlendirme Bilesenleri

Yilk Baz

+ Aylik Baz Ucret x Maas Sayisi

Yillik Baz Yillik Sabit TOPLAM GARANTI
Ucret Odenekler EDILEN NAKIT UCRET

* Ulagim Yardimi - Yetkinlik 6denegi (dil tazminati, sertifika vs.)
* Tatil Odenegi * Diger

Yillik Baz Yilhk Sabit Yillik . .
Ooret Sdenatior TOPLAM NAKIT UCRET

* Bonus
+ Satig Primi B
» Diger Performans Bazli Prim/Komisyon/Bonus ve Odenekler
Yillik Baz Yillik Sabit Yilhk -
Ucret Odenekler Degisken Ucret TOPLAM UCRET

* Hisse senedi opsiyonlari

e Uzun vadeli nakit

odenekler
COMP 5 Yillik Baz Yillik Sabit Yillik Uzun Vadeli TOPLAM
Ucret Odenekler Degisken Ucret Tesvikler GELIR
* Emeklilik Plani - Kaza Sigortasi
« Sirket Araci - Hayat Sigortasi
» Saglik Sigortasi * Kredi Secenekleri
* Ozel Sigortalar * Ek Izinler / Tatiller vs.

@ Mercer Copyright 2023 Mercer LLC. All rights reserved. 14



Mercer Metodolojisi — Is Kodlari

ITC . 13 .]020]. P40 / 52
ITC . 13 .1021) M20 / 52

SPCTI c Uzmanhk Kariyer
Is Ailesi Alt Is Ailesi (3-DIGIT ALPHA) Kirhmi &

(3-DIGIT ALPHA) (2-DIGIT) ; !
Seviyesi

IT, Telecom & Internet Software Product Engineering P20 — Experienced
Professional

PTTI P Uzmanhk Kariyer
Is Ailesi Alt Is Ailesi (3-DIGIT ALPHA) Kirthmi &

(3-DIGIT ALPHA) (2-DIGIT) . !
Seviyesi
IT, Telecom & Internet Software Product Engineering M20 — Team Leader

@ Mercer Copyright 2023 Mercer LLC. All rights reserved.

Pozisyon
Sinifi

Pozisyon
Sinifi
(IPE)

52
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Mercer Metodolojisi — Global is Kiitiiphanesi

Go back to Instructions

Industry filter:

v

Go to Job Matrix

Select to include Cross Industry jobs

Reset Filters

Job Family filter:

O GMA - General Management

O FIM - Finance

O HRM - Human Resources

[0 CCA - Communications & Corporate Affairs
[ LCA - Legal, Compliance & Audit

[ AFS - Administration, Facilities & Secretarial
[0 PEM - Project/Program Management

Hide/Unhide Selection Panel

[0 5MP - Sales, Marketing & Product Management

[ C5V - Customer Service B Contact Center Operations
[ QLT - Quality Managemenit

[ SCMN - Supply Chain

[ EMS - Engineering & Science
[ PSK - Production & Skilled Trades

O ITC - IT, Telecom & Intemet

Freeze/Unfreeze Columns

Broad-Based/General

Job Code

Job Title
v

Typical Title

Family Title

[ DAW - Data Analytics/
[ DEX - Drilling, Exploration & Operations

& Business

[ EGE - Energy Generation & Supply

[ CCE - Consumer & Commercizl Banking
[0 CME - Capital Markets/Investment Banking
[0 AMT - Asset/investment Management

O TRD - Trading & Dezling

Sub-family Title

Universal Navigation Group

-1 O INS - Insurance:
[ RET - Retail
[ HPY - Hospitality (Food Service & Lodging)

[ CRT - Creative & Design
[0 MDA - Media

[ REA - Real Estate

Property Development &

[0 CON - Construction

Specialization Title

Specialization Description

[0 EDU - Education
O HLT - Healthcare/Pharm
[0 OGC - Qutsourzing &Gl

Construction,Energy Mstch CON.01.002.E30 Business Unit/Region Construction Leadership (Construction) { Head of Civil Construction, Construction Construction Leadership Business Unit/Region Direct and control a8 construction business unitor a defined  |Executive
& Mining Match Executive Level 3 [E3) Principal Civil Construction Construction Leadership geographic area of operation including 2 specified annual
Construction,Energy Mstch CON.01.002.E20 Business Unit/Region Construction Leadership (Construction) { Head of Civil Canstruction, Construction Construction Leadership Business Unit/Region project revenue target and the control of staff and sub- Executive
& Mining Mzech Executive Level 2 [E2) Principal Civil Construction Construction Leadership contract |abor. Oversees the effective management and
Construction,Energy CON.01.002.E10 Business Unit/Region Construction Leadership [Construction) 1 Head of Civil Construction, Construction Construction Leadership Business Unit/Region 5”“_:555“' and timely completion of building prﬂJE_{ﬁtu Executive
& Mining Mstch Exacutive Level 1 [E1) Principal Civil Construction Construction Leadership achieve {f‘st and pru.ﬁt targets. DE‘_‘EIGP% new business
Construction,Energy CON.01.002.M50 Business Unit/Region Construction Leadership [Construction) 1 Business Unit Construction Construction Construction Leadership Business Unit/Regian Dppf..il‘tl.lnltlE.s to ECh'_EVE pruﬁt.a ‘_m'w D_bIECtNES' D“EF_SE & Management
& Mining Mateh Senior Manzger |1 M5) Executive, Division/Region Construction Leadership sdministratian functions and lizisas with Head Office in the
- reparation of tenders, plans and forecasts.
Construction,Energy Mateh CON.01.002.M40 Business Unit/Region Construction Leadership (Construction) { Business Unit Construction Construction Construction Leadership Business Unit/Region b g Management
& Mining Mzrch Senior Manager (M4) Executive, Division/Region Construction Leadership
Construction,Energy Mstch CON.02.001.E30 Project Planning & Design [Construction)- Executive Level 3 |Head of Planning & Design Construction Construction Planning, Design [Construction Planning & Project Planning & Design Manages or performs work related to integrating construction | Executive
& Mining Match [E3) B Delivery Design [Construction) project conceptual, functional, and engineering design.
Construction,Energy CON.02.001.E20 Froject Planning & Desizn [Construction)- Executive Level 2 |Head of Planning & Design Construction Construction Planning, Design (Construction Planning & Project Planning & Design Conduct technical and economic feasibility studies. Organize |Executive
& Mining Match (E2) & Delivery Design (Construction) and coordinate solutions for the technical problems
Construction,Energy CON.02.001.E10 Project Planning & Design (Construction)- Executive Level 1 |Hezd of Planning & Design Construction Construction Flanning, Design |Canstruction Flznning & Project Flanning & Desizn encounterad in the professional design. Work with the Executive
& Mining Match [E1) & Delivery Design [Construction) contract budgeting department to draft and sign planning and
Construction,Energy CON.02.001.M50 Project Planning & Design (Construction)- Senior Managerll | Planning & Design Manager Construction Censtruction Planning, Design (Censtruction Planning & Project Planning & Design d55|gr.| contract. 3_” penvisa and guide the stion of Management
& Mining Mztch M) % Delivery Design (Construction] planningand design contract work.
;urastl.'uctlun,EnErgy Mateh CON.02.001.M40 Fh;‘:{;{t Planning & Design [Construction) - Senior Manager Flanning & Design Manager Construction ;ngs::.ru{tlun Flanning, Design gun.struct\un Flanning & E::J Ei;:t PI:.nnl:lng & Design Specialization Match Note: Pars-Professional incumbents Management
ining I elivery esign nstruction, . AR e . X

3zzist engineering with writing planning and design outline
Construction,Energy Mstch CON.02.001.M30 Project Planning & Desizn [Construction)- Manager [M3) Flanning & Design Manager Construction Construction Planning, Design [Construction Planning & Frﬂj ect Planni:lng & Design and commitments; track design work, collect and report Management
& Mining — & Delivery Design Construction technical probl i — ; i

problems in the process of design; provide design

Construction,Energy Wstch CON.02.001.M20 Project Planning & Desizn [Construction)- Team Leader Planning & Design Manager Construction Construction Planning, Design (Construction Planning & Project Planning & Design drawings of each stage and assistwith review. Management
& Mining Metch [Profezsionals) (M2) & Delivary Dezign (Construction)
Construction,Energy Match CON.02.001.M10 Project Planning & Design [Construction)- Team Leader [Para- | Planning & Design Manager Construction Construction Planning, Design |Construction Planning & Project Planning & Desizn Management
& Mining Uatch Professionals)(M1) & Delivery Design [Construction)

@ Mercer
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Benchmark Pozisyonlar ve Pozisyon Siniflari

% Mercer

Benchmark Position:
Comp & Ben Senior Professional

Position Code: HRM.04.001.P30

POZiISYON SINIFI

Position Description: Develop and conduct analyzes, interpret
results and make recommendations that support the development and
maintenance of effective compensation and benefits programs
aligned with the organization’s reward strategy.

55 A Sirketi

B Sirketi C Sirketi -

Copyright 2023 Mercer LLC. All rights reserved.
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Istatistiki Veriler Yaklagimi

Gercek (Actual) Veri & Regresyon Verisi

Regrese edilmis veriler istatistiksel analizle piyasa egrisini

olusturmak icin ham veri sonuclarini kullanir.

Regresyon veri hesaplamalari icin:

 Her biris blyuklugu (PC) icin piyasa istatistikleri
hesaplanir. (ceyrek, ortalama, medyan)

* Regresyon gercek piyasa verileri Uzerine uygulanir.

Herhangi bir istatistiksel etki uygulamadan ankete
saglanan verilerdir

Calisan Agirhikhh & Organizasyon Agirlikh

Orneklemdeki her bir gézlem sonucu bir calisanin Orneklemdeki her bir gézlem belirli bir organizasyonun
ucretlendirme verisidir. Daha fazla calisan bilgisi sunan saglanan is, is buyukltagu vb. verileriicin tim calisanlara
sirketler orneklemi domine edebilir ve sonuclari ait ortalama ucretlendirmeyi icerir.

carpitabilir.

Organizasyon agirlikli veriler her bir organizasyona esit
Her bir calisan 6rneklemde ayni agirliga sahiptir. agirlik vererek baskinligi (dominance) ve aykiriligi
(outliers) ortadan kaldirir.

@ Mercer Copyright 2023 Mercer LLC. All rights reserved. 18
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